
 

 

NEOSHO COUNTY COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

  
AGENDA 

 

February 14, 2019 – 5:30 P.M. 
Student Union – Room 209 

 
 

I. Call to Order 

II. Roll Call 

III. Public Comment  

IV. Approval of the Agenda 

V. Consent Agenda 

A. Minutes from January 8, 2019 
B. Claims for Disbursement for January 2019 
C. Revised Job Description – Nursing Student Success Specialist 
D. Revised Job Description – Administrative Assistance for the Dean for the Ottawa and Online 

Campus 
E. Personnel 

VI. Reports 

A. Faculty – Eric Row 
B. Technology – Kerry Ranabargar 
C. Treasurer – Sandi Solander 
D. President – Dr. Brian Inbody  

VII. Old Business 

A.  
 

VIII. New Business 

A. Resolution 2019-2: Tuition and Fees Increase 
B. Spring Board Retreat Date Options 
C. First Reading:          Early Retirement Incentive Policy  
D. Executive Session:  Negotiations     

 
IX. Adjournment  



 

NEOSHO COUNTY COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

 
MINUTES 

 

February 14, 2019 – 5:30 P.M. 
Student Union – Room 209 

I. CALL TO ORDER 

David Peter called the meeting to order at approximately 5:30 p.m. in Room 209 of the Student 
Union.   

II. ROLL CALL 

The following members were present: Kevin Berthot, Charles Boaz, Lori Kiblinger, David Peter, 
Dennis Peters and Jenny Westerman. 

Also in attendance: Kerrie Coomes, Marie Gardner, Dr. Brian Inbody, Brenda Krumm, Kerry 
Ranabargar, Sarah Robb, Eric Row, Angela Rowan, Ben Smith, Sandi Solander, Karin Jacobson and 
Tony Jacobson. 

III. PUBLIC COMMENT 

 No Speakers 

IV. APPROVAL OF THE AGENDA 

On motion by Dennis Peters and second by Lori Kiblinger, the agenda was approved as presented. 

V. CONSENT AGENDA 

On motion by Dennis Peters and second by Jenny Westerman, the following items were approved 
by consent: 

A. Minutes from January 8, 2019 

B. Claims for Disbursement for January 2019 

C. Revised Job Description – Nursing Student Success Specialist 

The Nursing Student Success Specialist position has been updated to adjust the qualifications 
required for the position in the hopes to increase the applicant pool.  This position is designed 
to help provide support services to nursing students including mentoring and coaching in a 
proactive way.   

  



 

NURSING STUDENT SUCCESS SPECIALIST 
 

Reports to the Director of Nursing 
Coordinates Activities with the Assistant Director of Nursing 
Classification: Full-time, 10-month Employee, Grant Funded 

Pay Status:  Academic Management Support, Exempt 
Fringe Benefits per Board Policy 

Starting Salary:  $35,000 
Created:  June 2017 

 
 
Essential Functions 

1. Provide premier quality service to all constituencies of the College.  
2. Submit recommendations related to budget and purchases.  
3. Review, direct, and guide student success in the nursing program.    
4. Maintain a Student Support plan (including meeting with student independently or as part of a group to 

strengthen needed skills to be successful in the nursing program). 
5. Collaborate with Faculty in identifying and coaching at-risk students.  
6. Academic counseling and remediation for at-risk nursing students.  
7. Facilitate test remediation between faculty and students when indicated. 
8. Facilitate weekly study groups to support student learning as needed.  
9. Develop and maintain student success file.  
10. Collect and maintain data regarding student success and retention.  
11. Perform all other functions necessary for the proper operation of the Student Success Center and 

Program.  
12. Assist faculty/students in developing peer tutoring program.  
13. Attend seminars, conferences, and workshops related to Student Success and Retention.  
14. Engage in continuous quality improvement and professional development.  
15. Serve as a non-voting member of Nursing Faculty Committee.  
16. Serve as ex-officio member of the Health Care Advisory Committee.  
 
Primary Functions 

1. Non faculty staff in bi-level nursing program.  
2. Participate in the development, organization, implementation, and evaluation of the Student Success 

Program.  
3. Coordinate the Student Success Center and Program utilizing faculty as resources. 
4. Act as role model and academic mentor to students.  
5. Develop a working knowledge of the concept based curriculum. 
6. Develop and maintain skills in educational resource technologies.  
7. Category of classification: HBV-HIV Risk III  
 
Relationships 

1. Administratively responsible to the director of the bi-level nursing program. 
2. Administratively responsible to the assistant director of the bi-level nursing program or site coordinator 

as per organizational chart. 
3. Primary responsibility is to the Chanute campus with the expectation of reaching out to Ottawa campus 

when indicated.  
4. Develop and maintain working relationships with other faculty in all aspects of the nursing program.  



 

5. Develop and maintain constructive interaction with other faculty and personnel of the college, 
cooperating agencies, and community groups.  

 
Required Knowledge, Skills and Abilities 

Education and Experience  

 Experience with student success, tutoring, motivational coaching in higher education or technical 
education setting. 

 licensed to practice professional nursing (RN) in Kansas preferred.  

 Bachelor’s degree in Nursing preferred.   

 Computer skills in Word, Excel, PowerPoint and Outlook preferred.  
 
Personal Characteristics  

1. Accept and believe in the philosophy of career mobility in nursing education.  
2. Accept and believe in the philosophy of practical nursing and associate degree nursing and their role on 

the nursing team.  
3. Accept and believe in the mission, vision and values of Mary Grimes School of Nursing.  
4. Must work cooperatively with professional colleagues and maintain effective interpersonal 

relationships.  
5. Must be creative and adaptable.  
6. Must be able to express new ideas and support them with evidence.  
 

Non-Discrimination  

The current non-discrimination policy can be found at: 
http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf 

 

 

  

http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf


 

D. Revised Job Description – Administrative Assistance for the Dean for the Ottawa and Online 
Campus 

With the vacancy of the Administrative and Technical Assistant for the Online Campus, 
a restructure of the area is occurring beginning with the addition of a new, part-time 
administrative assistant.  This position is in line with other Dean level administrative 
assistants.  It is my recommendation that the Board approve the job description that 
follows.   



 

ADMINISTRATIVE ASSISTANT FOR THE DEAN FOR THE OTTAWA AND ONLINE CAMPUSES 
 

Reports to: Dean for the Ottawa and Online Campuses 
Classification: Part-time, 12-month Employee 

Pay Status: Hourly, Level III, Non-exempt 
Fringe Benefits per Board Policy 

Starting Salary Range: $11.50 - $12.00  
Creation: January 2019 

 
Purpose of Position: This is a part-time 12-month position that has responsibilities with the Dean for the 
Ottawa & Online Campuses. This position provides a variety of administrative assistant functions. 
 
Essential Functions: 

1. Provide premiere quality service to all constituencies of the College. 
2. Engage in continuous quality improvement and professional development. 
3. Be familiar with college policies and procedures. 

 
Primary Functions for Dean for Ottawa & Online Campuses: 

1. Handle routine matters relating to the daily operation of the office; 
2. Schedule and maintain appointments for the Dean for the Ottawa and Online Campuses, such as 

quarterly reviews of myNeosho content, instructor evaluation meetings, student meetings, etc.;  
3. Prepare and submit requisitions and budget transfer forms, travel requests and expense forms, and 

make travel arrangements; 
4. Prepare and file correspondence; maintain an effective and efficient filing system; 
5. Assist with creation of brochures, flyers, etc. for marketing of online and hybrid courses; 
6. Serve as recording secretary for committees as assigned by VPSL. Track approval of minutes and 

upload to myNeosho; 
7. Maintain list of courses developed for online or hybrid modalities; 
8. Assist with the contract process (proof, distribute, and track to completion); 
9. Create student evaluation surveys and results links and distribute accordingly; 
10. Monitor the Online Campus Email Account, processing messages as appropriate and responding to 

inquiries as needed. 
11. Supervise service scholarship and/or work-study positions for the Online Campus; 
12. Perform other duties as requested by the Dean for the Ottawa and Online Campuses. 

 
Required Knowledge, Skills and Abilities  

1. Excellent interpersonal skills, excellent verbal and written communications skills, ability to work 
effectively with all levels of constituents. Ability to project a positive and professional image to 
students and employees.  

2. Exceptional attention to detail and accuracy, outstanding data entry skills, and excellent 
organizational skills.  

3. Proficiency with office equipment such as copiers, scan and fax machines, as well as expertise in 
utilizing a computer, particularly Microsoft Word, Excel and Outlook is essential.  

4. Ability to work well under pressure and reliably meet deadlines in a fast-paced environment.  
5. Ability to maintain confidentiality. 
6. Ability to work effectively with diverse populations.  
7. Willingness and ability to work as a member of a team.  
8. Valid driver’s license.  



 

Education and Experience  

1. Associate’s degree and/or specialized skills AND 2 years of experience preferred, preferably in area 
of responsibilities; 

2. OR High School Diploma or GED required, plus 5 years of work experience in area of responsibilities 
required.  

 
Working Conditions  

1. Work is normally performed in a typical interior / office work environment.  
2. Ability to sit in an office chair for long periods while operating a personal computer is required.  
3. Ability to reach and work overhead on an occasional basis is required.  
4. Occasional lifting of items weighing 10-20 pounds is required.  
5. Some travel during normal working hours may be required, valid driver’s license mandatory.  
6. Some overtime may be required, as well as some flexibility in occasional early or late hours. 

 
Non-Discrimination  

The current non-discrimination policy can be found at: 
http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf 
  

http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf


 

E. Personnel 

1. Early Retirement of Custodian – Chanute Campus 

It was the president’s recommendation that the Board approve the early retirement of 
LuAnn Rogers, Custodian – Chanute Campus. 

Ms. Rogers has met the requirements for early retirement.  She wishes to take advantage 
of NCCC’s early retirement incentive, payments to be made in July each year. Ms. Rogers 
does not choose to remain on the college insurance plan. Her last day will be June 30, 2019.  
 

2. Resignation of Registration Specialist  

It was the president’s recommendation that the Board approve the resignation of Tailor 
Dyke, Registration Specialist. Her last day will be February 8, 2019. 

3. Director of Residence and Student Life – Chanute Campus 

It was the president’s recommendation that the Board approve the employment of Jessica 
Fantini as Director of Residence and Student Life.  Ms. Fantini has a Bachelor of Arts in 
Social Work and Counseling from Franklin Pierce College, Rindge, NH and a Master of 
Science in Education; Leadership for Higher Education from Capella University, 
Minneapolis, MN. 

Ms. Fantini’s prior work experience includes Residence Director at University of 
Massachusetts Amherst, MA, Residence Hall Director at University at Buffalo, NY and 
Resident Director at Southern Maine Community College, South Portland, ME.   

Ms. Fantini will be paid an annual salary of $34,500. Her start date will be March 25, 2019. 

 

4. ABE Instructor – Chanute Campus 

It was the president’s recommendation that the Board approve the employment of 
Timothy Tarkelly as ABE Instructor.  Mr. Tarkelly has a Bachelor of General Studies in 
Theatre from Fort Hays State University, a M.A. in Drama Therapy from Kansas State 
University and a M.F.A. in Creative Writing from National University. 

Mr. Tarkelly’s prior work experience includes Community Services Coordinator at Options, 
Domestic and Sexual Violence Services, Behavioral Health Counselor at KVC Wheatland and 
GTA at K-State Dept. of Communication Studies.   

Mr. Tarkelly will be paid an annual salary of $29,000. His start date will be February 18, 2019. 

 

5. Administrative Assistant to Health Occupations (PT) – Ottawa Campus 

It was the president’s recommendation that the Board approve the employment of 
Shannon Litts as Administrative Assistant to Health Occupations (PT).   

Ms. Litts prior work experience includes Owner of the Longhorns and Lace Boutique, 
Business Specialist at Medicalodges Inc., Regional Operations Manager at Vein Clinics of 
America.    

Ms. Litts will be paid $12.00/hr. Her start date will be February 18, 2019. 
 
 
 
 



 

6. Library Clerk (PT) – Chanute Campus 

It was the president’s recommendation that the Board approve the employment of Abigail 
Gilligan as Library Clerk (PT). Ms. Gilligan has an A.A.S. in Farm and Ranch Management 
from Ft. Scott Community College.   

Ms. Gilligan’s prior work experience includes PT-Maintenance at Ft. Scott Community 
College, Check-In Personnel at Ft. Scott Livestock Market and Business Study (Work Study) 
at Ft. Scott Community College.    

Ms. Gilligan will be paid $11.00/hr. Her start date will be February 18, 2019. 

VI. REPORTS 

A. Faculty – Eric Row gave report a report on what faculty was doing. See attachment. 
B. Technology – Kerry Ranabargar reported on what the Technology Department was doing. See 

attachment. 
C. Treasurer – Sandi Solander gave a treasure’s report. Revenue for the month of January was 

$4,502,159.74 and disbursements were -$1,258,951.30.  See attachments. 
D. President – Dr. Brian Inbody gave a president’s report. See attachment. 

VII. OLD BUSINESS  

A.  

VIII. NEW BUSINESS 

A. Tuition and Fees Increase 

Each year the Board of Trustees must set all tuition and fees for the coming academic year.  It 
was the president’s recommendation that the Board approve the following 2019-2020 tuition 
and fee schedule that includes the following changes:  
 

1. A $2.00 per credit hour increase in tuition  
2. A $2.00 increase in Student Union 
3. A $2.00 increase in Ottawa Building 
4. A $35.00 increase per semester to campus housing charges for food  

 

   Approved 2/2019 

TUITION & FEES  Cost Per $2 increase in Tuition 

  Credit Hr $2 increase in Student Union 

   $2 increase in Ottawa Building 

Neosho County Resident On Campus     $35 increase in Housing Cost/Semester 

 Tuition   $75  (currently $73/cr hr) 

 Fees      

 Incidental $19     

 Student Union $7    (currently $5/cr hr) 

 Technology $7     

 Total Fees   $33  

Total Tuition & Fees   $108  

    

Neosho County Resident Off Campus      

Tuition   $75  (currently $73/cr hr) 

Fees      



 

Incidental $19     

Student Union $0     

Technology $7     

Total Fees   $26  

Total Tuition & Fees   $101   

    

Neosho County Resident On Line      

Tuition   $75  (currently $73/cr hr) 

Fees      

On Line $30     

Incidental $19     

Student Union $0     

Technology $7     

Total Fees   $56  

Total Tuition & Fees   $131  

    

Kansas Resident Outside Neosho County (Chanute) On Campus      

Tuition   $75  (currently $73/cr hr) 

Fees      

Incidental $19     

Student Union $7    (currently $5/cr hr) 

Technology $7     

Out District $14     

Total Fees   $47  

Total Tuition & Fees   $122   

    

Kansas Resident Outside Neosho County (Chanute) Off Campus      

Tuition   $75  (currently $73/cr hr) 

Fees      

Incidental $19     

Student Union $0     

Technology $7     

Out District $14     

Total Fees   $40  

Total Tuition & Fees   $115  

    

Kansas Resident Outside Neosho County On Line      

Tuition   $75  (currently $73/cr hr) 

Fees      

On Line $30     

Incidental $19     

Student Union $0     

Technology $7     

Out District $14     

Total Fees   $70  

Total Tuition & Fees   $145  

    

Kansas Resident Outside Neosho County (Ottawa) On Campus      

Tuition   $75  (currently $73/cr hr) 

Fees      



 

Incidental $23     

Building $26    (currently $24/cr hr) 

Technology $7     

Out District $14     

Total Fees   $70  

Total Tuition & Fees   $145  

    

Kansas Resident Outside Neosho County (Ottawa) Off Campus      

Tuition   $75  (currently $73/cr hr) 

Fees      

Incidental $23     

Building $12    (currently $10/cr hr) 

Technology $7     

Out District $14     

Total Fees   $56  

Total Tuition & Fees   $131  

    

Out-of-State Resident (Chanute) On Campus      

Tuition   $75  (currently $73/cr hr) 

Fees      

Incidental $19     

Student Union $7    (currently $5/cr hr) 

Technology $7     

Out-of-State $36     

Total Fees   $69  

Total Tuition & Fees   $144  

    

Out-of-State Resident (Chanute) Off Campus      

Tuition   $75  (currently $73/cr hr) 

Fees      

Incidental $19     

Student Union $0     

Technology $7     

Out-of-State $36     

Total Fees   $62  

Total Tuition & Fees   $137  

    

Out-of-State Resident On Line      

Tuition   $75  (currently $73/cr hr) 

Fees      

On Line $30     

Incidental $19     

Student Union $0     

Technology $7     

Out-of-State $36     

Total Fees   $92  

Total Tuition & Fees   $167  

    

Out-of-State Resident (Ottawa) On Campus      

Tuition   $75  (currently $73/cr hr) 



 

Fees      

Incidental $23     

Building $26    (currently $24/cr hr) 

Technology $7     

Out-of-State $36     

Total Fees   $92  

Total Tuition & Fees   $167  

    

Out-of-State Resident (Ottawa) Off Campus      

Tuition   $75  (currently $73/cr hr) 

Fees      

Incidental $23     

Building $12    (currently $10/cr hr) 

Technology $7     

Out-of-State $36     

Total Fees   $78  

Total Tuition & Fees   $153  

    

International (Chanute) On Campus      

Tuition   $148  (currently $146/cr hr) 

Fees      

Incidental $23     

Student Union $7    (currently $5/cr hr) 

Technology $7     

Out-of-US $14     

Total Fees   $51  

Total Tuition & Fees   $199  

    

International (Chanute) Off Campus      

Tuition   $148  (currently $146/cr hr) 

Fees      

Incidental $19     

Student Union $0     

Technology $7     

Out-of-US $14     

Total Fees   $40  

Total Tuition & Fees   $188  

    

International On Line      

Tuition   $148  (currently $146/cr hr) 

Fees      

On Line $30     

Incidental $19     

Student Union $0     

Technology $7     

Out-of-US $14     

Total Fees   $70  

Total Tuition & Fees   $218  

    

International (Ottawa) On Campus      



 

Tuition   $148  (currently $146/cr hr) 

Fees      

Incidental $23     

Building $26    (currently $24/cr hr) 

Technology $7     

Out-of-US $14     

Total Fees   $70  

Total Tuition & Fees   $218  

    

International (Ottawa) Off Campus      

Tuition   $148  (currently $146/cr hr) 

Fees      

Incidental $23     

Building $12    (currently $10/cr hr) 

Technology $7     

Out-of-US $14     

Total Fees   $56  

Total Tuition & Fees   $204   

    

Semester Residence Hall Changes Per Semester    

Bideau Double  $3,135  (currently $3,100) 

Bideau Single  $3,885  (currently $3,850) 

NeoKan Double  $3,135  (currently $3,100) 

NeoKan Single  $3,885  (currently $3,850) 

    

Safe Rental Fee Charges Per Semester  $49   

    

Annual Residence Hall Application Fee  $125   

    

Book Rental Fee Per Credit Hour  $16   

    

Transcript Fee  $7.25   

    

Auditing a Class    

    

Special Course Fees    

 
 
 
Resolution 2019-2 
RESOLVED, that the Board of Trustees of Neosho County Community College, approved the 
2019-2020 tuition and fee schedule as set out above.  
 

 
Upon motion by Dennis Peters and second by Charles Boaz, the above resolution was approved 
unanimously.   

 
 
 
 

 



 

B. Spring Board Retreat Date Options 

 

The Spring Board Retreat is coming up, the following is a list of date options to choose from: 

1st  Choice:  Thursday, April 25th 
2nd Choice: Thursday, April 18th  
3rd  Choice:  Tuesday, April 23rd   

The Retreat will be held at the Student Union Building, room 209 at 5:30 pm.  
 
The Board of Trustees agreed to Tuesday, April 23rd. 
 

C. Early Retirement Incentive Policy 
 
The Early Retirement Incentive Policy has helped long-term employees transition into 

retirement while lowering overall salary costs at the college and has served the college well.  

Recently a question arose about early retirement from KPERS and the college policy.  Under the 

current policy an employee with 10 years experience at NCCC or more, who is under the age of 

65 and is KPERS eligible may take advantage of the incentive.  It has been assumed by the policy 

that employees would wait until they are fully KPERS eligible for full benefits before using the 

college’s incentive.  However, KPERS has methods by which a state employee can retire earlier 

than when they are fully eligible, mostly keying on the age 55, but at reduced KPERS benefits.  

Currently, it is unclear by our policy whether or not the policy allows for early KPERS retirement 

as a means to qualify for the incentive. 

This addition to the policy allows for an employee to take advantage of the NCCC incentive if 

they choose to retire early at a reduced KPERS benefit.  The incentive will remain at the highest 

percentage of benefit for the maximum of five years of payment.  The incentive percentage will 

then begin to lower in the years after the employee is fully KPERS eligible.   

There should be no additional costs to the college for this proposed change.  In fact, if 

employees take the incentive earlier then, depending on the age of the employee, the cost to 

the college should be less.  Salaries tend to rise over time, so the earlier an employee takes the 

incentive the less the incentive is as it is based on a percentage of the salary. 

This policy has been reviewed and approved by the executive committee. 

 
This is a first reading of the proposed Early Retirement Incentive Policy. No action on this 
proposed policy will be taken until the next regular meeting of the Board of Trustees. 
 
The policy follows.  

  



 

Early Retirement Incentive* 

A full-time employee of NCCC who may find it necessary or desirable to retire  from employment with the 

college prior to age 65 may retire under the terms and conditions hereinafter specified, subject to the 

following limitations: 

 1. Eligibility: A Full-time Employee is eligible for early retirement if such Full-time Employee: 

a. is currently a full-time Employee; 

b. has completed ten (10) or more years of full-time employment services with the college; and 

c. provides verification of retirement approved by the Kansas Public Employee Retirement System.  

The Full-time Employee must complete the contract year in which he/she is under contract to receive 

the benefit, or receive written approval from the president pursuant to allowable exception(s).  

Eligibility in accordance with a-c above will be determined by the president of the college. A Full-

time Employee applying for early retirement shall have the responsibility to provide all facts and 

information necessary to prove eligibility for early retirement and to determine benefits paid.  

 2. Application: A Full-time Employee may apply for early retirement by giving written notice to the 

president of the college. Such written notice by the Full-time Employee shall be submitted on or before the 

first day of February preceding the anticipated retirement date. The president may grant exceptions when 

deemed necessary. Notification of early retirement by the Full-time Employee shall include the following 

information: 

a. A statement of the applicant’s desire to take early retirement;  

b. Notification as to whether the applicant desires the payment in January or July of each year; and, 

c. Notification as to whether the applicant desires health insurance coverage through the college group 

health insurance program (subject to “Retirement” policy requirements). 

Following final action by the board on any application for early retirement the president of the college 

shall notify the applicant in writing of the final disposition and the date and amount of early retirement 

benefits to be paid. Note: The college will make payments in accordance with applicable State and 

Federal Statutes and regulations. 

3. Basis of Retirement Benefit. The early retirement benefit shall be an annual payment made in the 

retired employee’s name to the college’s identified 403(b) plan provider. The payment will be 

determined by utilization of the percentage opposite the first year of benefit on the following table 

(the “Benefit Percentage”). The Benefit Percentage shall be multiplied by the Full -time Employee’s 

last annual contract salary to determine the amount of each annual payment. The payment shall be 

paid annually in either January or July. The early retirement benefit period will end when the Full-

time Employee reaches age 65 or when five (5) years of early retirement benefits have accrued, 

whichever occurs first. The annual  

payment for a benefit year in which the Full-time Employee reaches age 65 shall be prorated. The 

initial date selected for first year payment (January/July) shall then become the anniversary date 

for subsequent payments. Early retirement benefits shall be based on KPERS retirement eligibility 

and years of service after eligibility according to the chart below. 

 

 



 

First Benefit Year  Percentage 

KPERS Eligible Year 21% 

Eligibility + 1 year service 18% 

Eligibility + 2 years’ service 15% 

Eligibility + 3 years’ service  12% 

Eligibility + 4 years’ service 9% 

Eligibility + 5 years’ service 6% 

Eligibility + 6 years’ service 3% 
 

For purposes of this policy “KPERS Eligible Year” shall mean the normal retirement date 

pursuant to K.S.A. 74-4914(1) even if the employee could have elected to retire before such 

persons normal KPERS retirement date and receive reduced benefits from the Kansas Public 

Employee Retirement System (“Early KPERS Retirement”). A Full-time Employee who elects 

and is approved for Early KPERS Retirement, for purposes of this policy, shall receive the 

same Benefit Percentage as a Full-time Employee whose First Benefit Year is the KPERS 

Eligible Year. 

 

It is further provided that the president of the college shall compute an estimated early 

retirement benefit for each Full-time Employee. This information shall be provided to the 

Full-time Employee and become a part of the Full-time Employee’s permanent file. 

4. Terms and Conditions. The “benefit year” begins July 1 and ends June 30. 

All provisions of this incentive will terminate upon the death of the Full-time Employee 

receiving benefits. 

A Full-time Employee who takes early retirement shall have the responsibility to keep the 

college informed of his/her current mailing address and telephone number. 

If any provision of this early retirement plan is determined to be in violation of Federal or 

Kansas State laws or regulations, the plan shall then immediately be terminated by board 

action and shall not be in further force or effect unless re-adopted by the board. 

*Covered by PEA Negotiated Agreement. 

 
 

D. Executive Session:  Negotiations 

Mr. Chairman, 
I move that the Board recess into executive session to discuss proposals to modify the 
Negotiated Agreement pursuant to the open meetings exception for matters relating to 
employer-employee negotiations and to include the President, Vice-President for Student 
Learning, Vice President for Operations, Chief Financial Officer and college Attorney.  The open 
meeting will resume here in the Oak Room in 35 minutes.    
   

On motion by Dennis Peters and second by Charles Boaz, they went into executive session 
to discuss negotiations at 6:35 pm, no action was taken.   



 

 

IX. ADJOURNMENT 

On motion by Dennis Peters and second by Charles Boaz, the meeting adjourned at 7:30 pm.   

Respectfully submitted, 

David Peter, Board Chair 
Angela Rowan, Board Clerk 

 



PRESIDENT’S REPORT 
2/14/2019 

Trustees, 

Happy Valentine’s Day! I apologize that the very first time we moved the meeting to Thursday was on a holiday 

meant for lovers.  I already feel guilty about the time we ask you to take away from family to be here for the 

meetings.  So it reminds me to thank you and your families once again for your time and leadership to help NCCC 

accomplish its mission.  Here are a few items of interest. 

ENROLLMENT 

The spring semester is fully underway now.  Our enrollment numbers are showing a small shift from non-

traditional students to concurrent enrollment.  The year-to-date numbers show the college down a collective 3% 

over this date last year (combining summer, fall, interterm and spring enrollment). 

SPRING SEMESTER 2019 

CAMPUS 
YEAR  
CODE 

TERM 
CODE 

RUN 
DATE 

STUDENT 
TOTAL 

CREDIT 
HOUR 
TOTAL 

% INCREASE 
OR 

DECREASE 

TOTAL 2017 50 2-13-18 1783 16690  

TOTAL 2018 50 2-13-19 1724 16003 -4.12% 

       

CHANUTE 2017 50 2-13-18 552 4815  

CHANUTE 2018 50 2-13-19 482 4541 -5.69% 

       

OTTAWA 2017 50 2-13-18 481 3352  

OTTAWA 2018 50 2-13-19 472 3198 -4.59% 

       

ONL 2017 50 2-13-18 845 4635  

ONL 2018 50 2-13-19 760 4033 -12.99% 

       

ODO 2017 50 2-13-18 221 1423  

ODO 2018 50 2-13-19 268 1684 18.34% 

       

IDO 2017 50 2-13-18 276 1764  

IDO 2018 50 2-13-19 298 1904 7.94% 

       

Hybrid 2017 50 2-13-18 193 701  

Hybrid 2018 50 2-13-19 163 643 -8.27% 



LEGISLATIVE UPDATE 

Work continues on the budget for State.  As it stands right now the college stands to get about $37,000 in new 

state funding due to the return of the last of the 2015 cut.  This is not what we were hoping for.  KACCT (Kansas 

Association of Community College Trustees) and KBOR (Kansas Board of Regents) have asked for $35 million for 

the funding formula, or at least some progress on that request (say $7 million more per year for five years), but 

that did not make the budget.  Nor did fully funding Excel in CTE, formally known as SB 155.  There we were hoping 

to get a few million for that formula, but it did not make the budget either.  KBOR and the TEA (Technical 

Education Authority) are working to get that into the final budget, which we appreciate!  

HB 2144 is a bill that attempts to limit Trustee control of large expenditures and the overall budget by allowing 

protest petitions.  If 5% of the registered voters of the county did not like the budget amount about CPI that was 

approved by the Board (after the public hearing) and submitted a petition, then we would have to wait until the 

next general election to find out if the budget is approved.  It would also apply to any expenditure that is above 

$250,000.  It essentially delays both the budgeting process and large expenditures by at least 60 days to allow for 

the protest petition, then months until the next general election.  What happens if the budget is voted down?  

How does that factor into the county taxing system and deadlines?  Why $250,000?  Why not more or less? There 

are many questions.  We recently bought Ross Lane for $275,000 using fee money, no tax dollars.  That purchase 

would at best been delayed or cancelled after a vote that might not have gone the way we wanted.  There are 

many other aspects of the bill including a large amount of required communication with the public in our county 

dealing with student enrollment and budget, new rules on residency, new rules on naming fees, etc.  We are 

“playing defense” on this one but the bill does have some support.  There is a high amount of regulation with the 

bill that we are obviously resistant to.  We will be doing what we can.  The bill has had its first hearing. 

 

STATE COMMUNITY COLLEGE NEWS 

The Garden City Community College Trustees have chosen Ryan Ruda to be the next President of GCCC.  Ruda was 

their Chief Academic Officer and had recently became the Interim President.  

 

DINING HALL/OAK ROOM RENOVATION 

We are getting closer on the dining hall renovation decision.  A new drawing was sent this week. 



 

 

We have a PRELIMINARY budget figure of $750,000 to do the remodel.  That figure may be adjusted by $50,000 

either way due to the HVAC issues.  Work continues on getting an estimate from the companies involved with that 

issue.  Here is a preliminary look at the revenue sources for the project.  Please note that there is little or no 

general fund money in the budget, meaning there is no tax money used.  It is mostly coming from the 

Dorm/Student Union Account, which is funded by the residence hall fees and the Student Union fee. 



 

It is my hope that we have contracts ready for your consideration at the March meeting.  The work would be 

scheduled to begin May of this year and end by Move-in-Day for the fall semester or before, hopefully August 1. 

 

SERVICE AWARD OF THE MONTH 

I am pleased to report that Melissa Smith, the AA for Dean of Students has been named the February Service 

Award winner!  Congratulations Melissa!  Here is what was said about Melissa: 

 Melissa has gone beyond her regular job duties on many occasions to lighten the workload for myself and 

others. She often drives students to Independence to help them apply for social security numbers when I 

am bogged down. She also volunteers her time to help me plan and prepare for activities/events I am 

offering students at NCCC. She even spent an entire evening baking items for our International Music and 

Food Festival last fall as part of International Education Week. She really helped me look good and she 

deserves an enormous amount of recognition for all she does during the limited hours she is here. In 

addition to this, if asked, Melissa just says "Yes, how can I help". She's so helpful and has been such a relief 

to me on many occasions. She most definitely deserves some recognition for all she does! 

 

DONATION 

The Foundation received a large planned gift for scholarships.  The $40,000 gift will endow several student 

scholarships for years to come.  Planned giving is a wonderful way for a legacy to live on, helping students forever. 

 

Dedicated Funds Amount

Ash Grove Grant $30,000

Great Western Initial Investment $50,000

Capital Donations (variety) $22,000

Foundation Gift $20,000

Bookstore Fund $30,000

Additional Gifts $10,000

Total $162,000

Current Balance in Dorm/Student Union Fund $2,092,609

Estimated cost of project $750,000

Dedicated Funds -$162,000

Amount to be taken from Dorm/SU Fund $588,000

Amount remaining in Dorm/SU Fund $1,504,609



UPCOMING DATES 

 February 20  Chair and President to the KBOR dinner 

 February 20-21  KBOR Meeting  

 February 23-27  League for Innovations 

 March 1   First Friday Meeting in Ottawa 

 March 7   PTK Day/KACCT Quarterly Meeting 

 

 

 



Faculty Senate Board Report 
February 14th, 2019 

 

Mindy Ayers 

Hum 260 – History class trip- currently planning trip to Virginia in April. Our theme this year is to study 

our Founding Fathers and their relationships with their enslaved people. We plan on visiting Mount 

Vernon, Arlington National Cemetery and home of Robert E. Lee, Monticello, Monpelier (Home of 

Madison), The Highlands (home of Monroe), The White House of the Confederacy (home of Jefferson 

Davis) among many other sites! Students will have an extensive reading list for this trip!  #Adulting – 

Held a “manage your student loans” session over lunch 2/1.  Education Program – Guest speaker Eric 

Hoops gave a presentation over Childhood Drama. Cancelled visit to PSU due to weather, will be 

rescheduling soon!  Honors Program – Currently have 9 students participating in our program.  History 

Club – Cancelled trip to Brown V Board due to weather last week. Hoping to reschedule soon! 

 

Cathy Gordon  

Cathy Gordon has been elected as the Higher Education Representative for the Kansas Art Educators 

Association and will represent all universities and colleges in the state.  Three works of art by Cathy 

Gordon have been accepted into an exhibition in New York.  The art club is planning a trip to Santa Fe, 

New Mexico in April.  The art club is hosting a community paint night on February 26th, for information 

contact Cathy Gordon.  Art class numbers are great this spring! 

 

Barbara Flett 

Barb just returned from a Workshop in Alexandria, Virginia, preparing for re-Accreditation for the 

Occupational Therapy Program (OTA).  This was a Self-Study preparation workshop led by Neil Harvison, 

Chief Professional Affairs Officer, covering details for addressing the more than 200 Standards required 

for OTA accreditation.  Our Self-Study report will be due in October 2019 and our onsite visit at the end 

of January 2020.  Thanks in advance to the college for support in this endeavor that will be a group 

effort!! 

 

Reena Thomas 

Reena’s chapter on “Cultural Hybridity: Freedom and Faith in Diaspora Literature” was published last 

month in the anthology Diaspora Christianities: Global Scattering and Gathering of South Asian 

Christians. 

 

Tricia Stogsdill 

Tricia reports, “The Theatre Department has already been really active this semester!”  They’ve added 

Improvisation as a permanent part of the program and have been rehearsing Monday nights from 5-



6pm.  The goal is to get more students involved in Improv outside of the class, and they have a show 

scheduled in May!  They’ve had auditions for the spring play Proof and have begun rehearsal and tech 

work.  Tricia says “I think it is going to be a great show!”  The Acting class has been working on pieces by 

the famous Russian playwright Anton Chekov, and will be presenting them in class this week.  And 

finally, Panther Players, our theatre club, had a Kansas Day party and made posters to support Suicide 

Awareness in collaboration with Student Senate and the Wrestling team!  We always enjoy helping out 

other groups on campus, especially for such a good cause!  Pictures from the Kansas Day party can be 

found in the T:commons folder.   
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Report to the Board of Trustees 
Dean for Operations 
Kerry Ranabargar 
February 14, 2019 
 

I. Technology Services (submitted by Kerry Ranabargar) 

 

A. Information Technology & Information Security 

 

a. Completed Projects   

 

i. Ottawa Video Management System – We recently completed the installation of a new 

Video Management System (VMS) at the Ottawa facility. The old VMS was actually 2 

separate devices and many of the cameras were non-networked. We replaced the entire 

storage platform with a Panasonic system and updated the cameras that were the old 

type to networked cameras. This update was desperately needed and provides a great 

new platform for expansion if needed. 

 

ii. Internal Risk Assessment (Update) – Updated the current internal assessment of risk 

as it pertains to cyber security and controls. The framework used was recommended by 
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the Federal Student Aid (FSA) office and is the same one utilized by the Federal 

Financial Institutions Examination Council (FFIEC) so as you can image it’s very 

comprehensive. Each domain has several associated components which are individually 

scored and rolled up into the chart us see below. As you can see we have made steady 

progress towards the goal of 100% completion of the baseline factors.  

 

iii. Database Tuning – Over the Thanksgiving break we contracted a SQL Server expert 

from Jenzabar to perform a general inspection and database tune for our Jenzabar SIS 

and LMS system database. He was able to find 6 items that needed further attention. All 

either directly or indirectly impacted database size or performance. After the procedure 

we were able to obtain a moderate increase in speed and a dramatic decrease in space 

required for the database. This will be a great benefit as we transition this application to 

the cloud as mentioned later in this report.    

 

 

b. Current Projects  

 

i. Phone System – For the last 6 months we have been testing a new IP based phone 

system within the Technology Services department. We have been happy with the 

performance and ease of use and are now preparing to start transitioning users over to it 

in small batches to make sure that we have adequate server resources to handle the load. 

The new system is much more flexible in terms of devices that can be used and 

administration. It also supports network faxing which allows us to send and receive 

faxes over the internet rather than through a Plain Old Telephone Service (POTS) line. 

This new feature is already being utilized at Ross Lane and our intent is to convert the 

rest of our fax machines over to the server, and replace our fire panel callout lines with 

IP dialers. These two changes will enable us to terminate the rest of our POTS lines 

saving the institution approximately $10,000.00 annually.  

 

We anticipate that the entire phone system transition will take 12-24 months provided 

there are no funding changes but it does give us a failover option should our old system 

cease operation. Because of its age and the dismantling of the Toshiba phone division 

this is a moderate risk that we need to stay on top of.  

 

ii. Cloud Application Hosting – We have scheduled the second phase of this project 

which will be to move the Jenzabar EX and LMS systems to the Jenzabar hosted cloud. 

This will remove our most mission critical system from our datacenter and put it in a 

data center managed by IBM with high availability and disaster recovery resources on 

site.  The move should be complete by the end of May. 

 

We have also started to move our picture archive to the cloud through a hosting service 

called SmugMug. They offer unlimited storage at a nominal cost which will free up 

approximately 2 terabytes of space on our file server. The service provides an active 

gallery so that any of the pictures can be easily viewed and printed. The details of what 

we will allow people to do with the pictures are still being defined but the service will 

allow us to charge for prints, watermark photos, block downloading, and can be 

administered from anywhere.  
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iii. Asset & Patch Management – One of the recommended best practices from the Center 

for Internet Security (CIS), and bolstered by the independent security audit, is to have 

both an asset & patch management solution. Asset management is an automated 

inventory system that is dynamically updated by traversing the network looking for 

devices. This system allows us to track not only authorized devices, but also allows us 

to find unauthorized devices that may be connected to our network.  

 

The patch management component allows us to pull in patches to a central console and 

deploy them globally for not only Microsoft products, but also many 3rd party 

applications such as Adobe, Java, Chrome, Firefox, etc. It ensures that all of our 

Microsoft and 3rd party application are at the appropriate patch level for security. It will 

be used in conjunction with our vulnerability scanning to ensure that all of our network 

devices remain fully updated and in compliance with the standards required to meet 

both the CIS security framework and the Gramm-Leach-Bliley Act (GLBA).  

  
iv. Faculty & Staff PC Rollout – A new computer replacement schedule was put in place 

last year which will allow the replacement of roughly 20% of faculty and staff 

computers annually. The first batch of this new cycle has been delivered and we have 

begun to deploy these to users. They will utilize a new base configuration that has been 

recommended by Center for Internet Security (CIS) to enhance the security of the 

devices against compromise.  
 

v. Independent Risk Assessment (Update) – Last spring Converge One performed a 

security assessment of our computing environment to identify potential vulnerabilities. 

This consisted of a combination of interviews, vulnerability assessment scans, and 

physical inspection. The key issues that were identified are listed below with 

remediation notes.  

 

 

Priority Description Remediation 

Critical Firewall End Of Life (EOL) Replaced with new model 

Critical No use of De-Militarized Zone 

(DMZ) for internet facing 

devices 

DMZ created and 3 servers have been 

moved. 4 More will be moved later 

this year.   

Critical Network Devices EOL Replaced applicable devices with 

supported models 

High SSL Certificate Hardening Replaced all  

High Patch Management Software Currently reviewing 3rd party 

products for purchase in July 

High Basic Perimeter Vulnerability 

Scans 

Procured scanner and now run scans 

weekly 

Medium Hardened Windows 

Configuration 

Currently Deploying 

Medium Basic Internal Vulnerability 

scanning 

Procured scanner and now run scans 

monthly 

Medium Annual Re-assessment Currently scheduling 
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B. Switchboard – Mary continues provide premier customer service at the reception desk printing ID 

cards and answering the phones. She has been doing our monthly access reviews and disabling 

accounts that come up on the reports that no longer require access. In Addition, Mikah and Mary have 

been doing a website review of all content on Neosho.edu. This is been a huge help for us. This 

process is time consuming but they have found many pages in need of updates. Jon has been working 

on these changes for the last several weeks and we anticipate the review to be complete very soon.  

 

C. Office Support Services – Gloria and Mikah continue to remain busy providing not only mail service 

and stocking office supplies, but also managing the highly used central printing office for the 

institution. As us can see by the charts below, printing remains a heavily used part of office services 

and while the volumes are high, they remain vigilant to achieve any cost savings possible through the 

limited use of color copies and duplex printing whenever possible.  

 

 

 
2017 2018 
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D. Safety and Security – At the Ross lane facility we installed a fiber optic backbone for the network 

supporting 3 alert beacons, 19 cameras, and added 5 doors to the access control system. In addition we 

have door status monitoring on all exterior doors which notifies us when a door is open or held open 

for an extended period of time.  We also added 4 new cameras and 4 replacements at the Chanute 

campus and replaced 14 cameras at Ottawa in conjunction with the new VMS system installation 

mentioned earlier in this report.  

 

 

E. Help Desk & Maintenance – Our technicians continue to stay busy as us can see by the chart below. 

We have experienced a bit lower volume of work orders during the 2018-2019 school year thus far.   

 

 
 

 

F. Training / Network Security – We continue to utilize KnowB4 as our new user and retraining 

platform. A major component of this program is that we regularly send Phishing emails to users with 

the expectation that they will recognize the illegitimate email based on their annual training concepts. 

The last year of data and the most recent campaign results are shown below which indicated that we 

had a slight uptick in clicks in the first part of this year but it has tapered off again recently. The 

sample size generally runs between 350-400 users. Users who do click on the links in the test Phish 

email are assigned a retraining course that must be completed.  



Dean’s Report to the Board of Trustees  Page 6 

Kerry Ranabargar, Dean for Operations / CIO  February 14, 2019 
 

 

 
 

 

 

 



Dean’s Report to the Board of Trustees  Page 7 

Kerry Ranabargar, Dean for Operations / CIO  February 14, 2019 
 

 

On the network security front we continue to see daily threats from outside sources. The charts below 

represent data since November 1 and give an overall picture as to what the network firewall is doing to 

protect us from these threats. The high points of this data from my perspective are the sheer number of 

spam emails and also the number of critical attacks.  

 

 
 

 

 

Intrusion attacks – This chart represents the number of times that a threat actor has attempted to compromise 

a client by the exploit shown on the left. As you can see there has been a rash of Adobe acrobat plug-in 

attempts . This is remedied by updating to the latest version of Acrobat. Fortunately the firewall has already 

stopped this threat here.  
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Intrusion Source Countries – Lists the number of intrusion attacks by country of origin. 

 

 
Virus Summary – Indicates the number of viruses blocked by protocol at the mail filter. SMTP is the standard 

email protocol, while SMTPS is an authenticated version that’s supposed to provide more security 
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Blocked Web Catagories – This chart illustrates the types of applications that are currently being blocked. The 

anonymizer continues to be at the top of the list. These are typically 3rd party VPN clients that can be used to 

circumvent the web filter by creating a secure tunnel for traffic through the existing network. Generally they 

are used to gain access to any other category on this list because we block those as well. 

 

 
 



2/18/2019     4:12 PM Neosho County Community College

Proposed Tuition and Fee Schedule

2016-17

Approved 2/2019

$2 increase in Tuition

TUITION & FEES Cost Per $2 increase in Student Union

Credit Hour $2 increase in Ottawa Building

$35  increase in Housing Cost/Semester

Neosho County Resident On Campus

  Tuition $75 (currently $73/cr hr)

  Fees

    Incidental $19

    Student Union $7 (currently $5/cr hr)

    Technology $7

  Total Fees $33

Total Tuition & Fees $108

Neosho County Resident Off Campus

  Tuition $75 (currently $73/cr hr)

  Fees

    Incidental $19

    Student Union $0

    Technology $7

  Total Fees $26

Total Tuition & Fees $101

Neosho County Resident On Line

  Tuition $75 (currently $73/cr hr)

  Fees

    On Line $30

    Incidental $19

    Student Union $0

    Technology $7

  Total Fees $56

Total Tuition & Fees $131

Kansas Resident Outside Neosho County (Chanute) On Campus

  Tuition $75 (currently $73/cr hr)

  Fees

    Incidental $19

    Student Union $7 (currently $5/cr hr)

    Technology $7

    Out District $14

  Total Fees $47

Total Tuition & Fees $122

Kansas Resident Outside Neosho County (Chanute) Off Campus

  Tuition $75 (currently $73/cr hr)

  Fees

    Incidental $19

    Student Union $0

    Technology $7

    Out District $14

  Total Fees $40

Total Tuition & Fees $115

Kansas Resident Outside Neosho County On Line

  Tuition $75 (currently $73/cr hr)

  Fees

    On Line $30

    Incidental $19

    Student Union $0

    Technology $7

    Out District $14

  Total Fees $70

Total Tuition & Fees $145

Prepared by: sks Fee Schedule - Page 1 of 4X:\Board of Trustees\Board Agendas\2018-19 BOT Agendas\2019-2-14\Documents\2019-20 Tuition and Fees



2/18/2019     4:12 PM Neosho County Community College

Proposed Tuition and Fee Schedule

2016-17

Approved 2/2019

$2 increase in Tuition

TUITION & FEES Cost Per $2 increase in Student Union

Credit Hour $2 increase in Ottawa Building

$35  increase in Housing Cost/Semester

Kansas Resident Outside Neosho County (Ottawa) On Campus

  Tuition $75 (currently $73/cr hr)

  Fees

    Incidental $23

    Building $26 (currently $24/cr hr)

    Technology $7

    Out District $14

  Total Fees $70

Total Tuition & Fees $145

Kansas Resident Outside Neosho County (Ottawa) Off Campus

  Tuition $75 (currently $73/cr hr)

  Fees

    Incidental $23

    Building $12 (currently $10/cr hr)

    Technology $7

    Out District $14

  Total Fees $56

Total Tuition & Fees $131

Out-of-State Resident (Chanute) On Campus

  Tuition $75 (currently $73/cr hr)

  Fees

    Incidental $19

    Student Union $7 (currently $5/cr hr)

    Technology $7

    Out-of-State $36

  Total Fees $69

Total Tuition & Fees $144

Out-of-State Resident (Chanute) Off Campus

  Tuition $75 (currently $73/cr hr)

  Fees

    Incidental $19

    Student Union $0

    Technology $7

    Out-of-State $36

  Total Fees $62

Total Tuition & Fees $137

Out-of-State Resident On Line

  Tuition $75 (currently $73/cr hr)

  Fees

    On Line $30

    Incidental $19

    Student Union $0

    Technology $7

    Out-of-State $36

  Total Fees $92

Total Tuition & Fees $167

Prepared by: sks Fee Schedule - Page 2 of 4X:\Board of Trustees\Board Agendas\2018-19 BOT Agendas\2019-2-14\Documents\2019-20 Tuition and Fees



2/18/2019     4:12 PM Neosho County Community College

Proposed Tuition and Fee Schedule

2016-17

Approved 2/2019

$2 increase in Tuition

TUITION & FEES Cost Per $2 increase in Student Union

Credit Hour $2 increase in Ottawa Building

$35  increase in Housing Cost/Semester

Out-of-State Resident (Ottawa) On Campus

  Tuition $75 (currently $73/cr hr)

  Fees

    Incidental $23

    Building $26 (currently $24/cr hr)

    Technology $7

    Out-of-State $36

  Total Fees $92

Total Tuition & Fees $167

Out-of-State Resident (Ottawa) Off Campus

  Tuition $75 (currently $73/cr hr)

  Fees

    Incidental $23

    Building $12 (currently $10/cr hr)

    Technology $7

    Out-of-State $36

  Total Fees $78

Total Tuition & Fees $153

International (Chanute) On Campus

  Tuition $148 (currently $146/cr hr)

  Fees

    Incidental $23

    Student Union $7 (currently $5/cr hr)

    Technology $7

    Out-of-US $14

  Total Fees $51

Total Tuition & Fees $199

International (Chanute) Off Campus

  Tuition $148 (currently $146/cr hr)

  Fees

    Incidental $19

    Student Union $0

    Technology $7

    Out-of-US $14

  Total Fees $40

Total Tuition & Fees $188

International On Line

  Tuition $148 (currently $146/cr hr)

  Fees

    On Line $30

    Incidental $19

    Student Union $0

    Technology $7

    Out-of-US $14

  Total Fees $70

Total Tuition & Fees $218

International (Ottawa) On Campus

  Tuition $148 (currently $146/cr hr)

  Fees

    Incidental $23

    Building $26 (currently $24/cr hr)

    Technology $7

    Out-of-US $14

  Total Fees $70

Total Tuition & Fees $218

Prepared by: sks Fee Schedule - Page 3 of 4X:\Board of Trustees\Board Agendas\2018-19 BOT Agendas\2019-2-14\Documents\2019-20 Tuition and Fees



2/18/2019     4:12 PM Neosho County Community College

Proposed Tuition and Fee Schedule

2016-17

Approved 2/2019

$2 increase in Tuition

TUITION & FEES Cost Per $2 increase in Student Union

Credit Hour $2 increase in Ottawa Building

$35  increase in Housing Cost/Semester

International (Ottawa) Off Campus

  Tuition $148 (currently $146/cr hr)

  Fees

    Incidental $23

    Building $12 (currently $10/cr hr)

    Technology $7

    Out-of-US $14

  Total Fees $56

Total Tuition & Fees $204

Semester Residence Hall Changes Per Semester

Bideau Double $3,135 (currently $3,100)

Bideau Single $3,885 (currently $3,850)

NeoKan Double $3,135 (currently $3,100)

NeoKan Single $3,885 (currently $3,850)

Safe Rental Fee Charges Per Semester $49

Annual Residence Hall Application Fee $125

Book Rental Fee Per Credit Hour $16

Transcript Fee $7.25

Auditing a Class

Students will be charged the current applicable tuition and fee rate per credit hour plus any course fees.

Special Course Fees

Certain classes have special fees assessed up to $2,000 per class to help defray the cost of materials and supplies.

Prepared by: sks Fee Schedule - Page 4 of 4X:\Board of Trustees\Board Agendas\2018-19 BOT Agendas\2019-2-14\Documents\2019-20 Tuition and Fees



TREASURER'S MONTHLY FINANCIAL STATEMENT

NEOSHO COUNTY COMMUNITY COLLEGE

For the Period January 1, 2019 to January 31, 2019

FUND FUND BEGINNING RECEIPTS JOUNRAL DISBURSEMENTS ENDING
DESCRIPTION BALANCE ENTRIES BALANCE

12/31/2018 JANUARY JANUARY JANUARY 1/31/2019

02 Postsecondary Technical Education Reserve 329,060.19 19,623.95 0.00 -10.00 348,674.14

07 Petty Cash Fund 1,083.65 0.00 0.00 0.00 1,083.65

08 General Fund Deferred Maintenance 49,330.13 0.00 0.00 -20.00 49,310.13

09 General Fund Equipment Reserve 282,101.43 0.00 5,059.42 0.00 287,160.85

10 General Fund UnencumberedFund Balance 1,700,000.00 0.00 0.00 0.00 1,700,000.00

11 General Fund -1,181,750.92 2,703,602.26 1,094.88 -832,719.49 690,226.73

12 Postsecondary Technical Education Fund 157,936.80 1,189,873.34 -2,015.77 -216,775.77 1,129,018.60

13 Adult Basic Education Fund 38,913.54 0.00 -31.24 -33,782.88 5,099.42

14 Adult Supplementary Education Fund 44,236.04 38.00 0.00 -607.69 43,666.35

16 Residence Hall/Student Union Fund 2,242,852.37 130,954.51 -27.00 -34,054.38 2,339,725.50

17 Bookstore Fund 945,074.81 119,716.81 -1,652.94 -31,628.37 1,031,510.31

21 College Workstudy Fund 0.00 4,667.22 0.00 -4,667.22 0.00

22 SEOG Grant Fund 0.00 0.00 0.00 0.00 0.00

24 Pell Grant Fund 402.00 13,189.00 0.00 -13,189.00 402.00

25 Student Loans Fund 0.00 -2,921.00 0.00 2,921.00 0.00

32 Grant Funds 133,523.82 106.00 -1,265.58 -76,779.68 55,584.56

51 Library Bequest Fund 1,029.96 0.00 0.00 0.00 1,029.96

52 Snyder Chapel Fund 205.64 0.00 0.00 0.00 205.64

65 Student Union Revenue Bond Reserve 64,881.36 0.00 0.00 0.00 64,881.36

70 Agency Funds 942,067.38 323,309.65 -1,161.77 -17,637.82 1,246,577.44

90 Payroll Clearing Fund 0.00 0.00 0.00

TOTALS $5,750,948.20 $4,502,159.74 $0.00 -$1,258,951.30 $8,994,156.64

Checking Accounts $5,921,094.57

Investments $3,071,462.07

Cash on Hand $1,600.00

Total $8,994,156.64
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Early Retirement Incentive* 

A full-time employee of NCCC who may find it necessary or desirable to retire from employment with the 

college prior to age 65 may retire under the terms and conditions hereinafter specified, subject to the 

following limitations: 

 1. Eligibility: A Full-time Employee is eligible for early retirement if such Full-time Employee: 

a. is currently a full-time Employee; 

b. has completed ten (10) or more years of full-time employment services with the college; 

and 

c. provides verification of retirement approved by the Kansas Public Employee Retirement 

System. 

The Full-time Employee must complete the contract year in which he/she is under contract to 

receive the benefit, or receive written approval from the president pursuant to allowable 

exception(s). 

Eligibility in accordance with a-c above will be determined by the president of the college. A 

Full-time Employee applying for early retirement shall have the responsibility to provide all facts 

and information necessary to prove eligibility for early retirement and to determine benefits 

paid. 

 2. Application: A Full-time Employee may apply for early retirement by giving written notice to the 

president of the college. Such written notice by the Full-time Employee shall be submitted on or before 

the first day of February preceding the anticipated retirement date. The president may grant exceptions 

when deemed necessary. Notification of early retirement by the Full-time Employee shall include the 

following information: 

a. A statement of the applicant’s desire to take early retirement; 

b. Notification as to whether the applicant desires the payment in January or July of each year; and,  

c. Notification as to whether the applicant desires health insurance coverage through the college group 

health insurance program (subject to “Retirement” policy requirements). 

Following final action by the board on any application for early retirement the president of the 

college shall notify the applicant in writing of the final disposition and the date and amount of early 

retirement benefits to be paid. Note: The college will make payments in accordance with applicable 

State and Federal Statutes and regulations. 

3. Basis of Retirement Benefit. The early retirement benefit shall be an annual payment made in the 

retired employee’s name to the college’s identified 403(b) plan provider. The payment will be 

determined by utilization of the percentage opposite the first year of benefit on the following table 

(the “Benefit Percentage”). The Benefit Percentage shall be multiplied by the Full-time Employee’s 

last annual contract salary to determine the amount of each annual payment. The payment shall 

be paid annually in either January or July. The early retirement benefit period will end when the 



Full-time Employee reaches age 65 or when five (5) years of early retirement benefits have 

accrued, whichever occurs first. The annual  

payment for a benefit year in which the Full-time Employee reaches age 65 shall be prorated. The 

initial date selected for first year payment (January/July) shall then become the anniversary date 

for subsequent payments. Early retirement benefits shall be based on KPERS retirement eligibility 

and years of service after eligibility according to the chart below. 

 

First Benefit Year  Percentage 

KPERS Eligible Year 21% 

Eligibility + 1 year service 18% 

Eligibility + 2 years’ service 15% 

Eligibility + 3 years’ service  12% 

Eligibility + 4 years’ service 9% 

Eligibility + 5 years’ service 6% 

Eligibility + 6 years’ service 3% 
 

For purposes of this policy “KPERS Eligible Year” shall mean the normal retirement date 

pursuant to K.S.A. 74-4914(1) even if the employee could have elected to retire before 

such persons normal KPERS retirement date and receive reduced benefits from the Kansas 

Public Employee Retirement System (“Early KPERS Retirement”). A Full-time Employee 

who elects and is approved for Early KPERS Retirement, for purposes of this policy, shall 

receive the same Benefit Percentage as a Full-time Employee whose First Benefit Year is 

the KPERS Eligible Year. 

 

It is further provided that the president of the college shall compute an estimated early 

retirement benefit for each Full-time Employee. This information shall be provided to the 

Full-time Employee and become a part of the Full-time Employee’s permanent file. 

4. Terms and Conditions. The “benefit year” begins July 1 and ends June 30. 

All provisions of this incentive will terminate upon the death of the Full-time Employee 

receiving benefits. 

A Full-time Employee who takes early retirement shall have the responsibility to keep the 

college informed of his/her current mailing address and telephone number. 

If any provision of this early retirement plan is determined to be in violation of Federal or 

Kansas State laws or regulations, the plan shall then immediately be terminated by board 

action and shall not be in further force or effect unless re-adopted by the board. 

*Covered by PEA Negotiated Agreement. 

Revised: 9/08, 12/10/09, 7/14/11, 10/9/14, 12/10/15, 3/14/19 
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